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Following a successful career in Architecture and in multi-disciplinary plc organisations; leading both major projects and business management, Ian Cowles joined the NHS in 1992.  Working at Ipswich Hospital NHS Trust as Head of Information and Contracting, Ian was responsible for developing and implementing the information and technology solutions that supported the 1992 NHS ‘internal market’ reforms and ‘Resource Management Initiative’.  The Hospital site implemented in the early 1990’s ‘Level 3’ Electronic Patient Record functionality, and was a European reference site for Health Informatics.

In 1998 Ian became operational manager for Patient Services in a Newham Healthcare NHS Trust; a London acute hospital trust, where he was also responsible for the design and development of their Ambulatory Care services as part of their £200m Private Finance Initiative (PFI).

Joining the one of the largest and newly merged community Trusts; South West London Community NHS Trust; a uniquely configured community Trusts providing community, acute and PLD services.  As Director of Corporate Development and Consumers Affairs, Ian’s portfolio included Planning and Performance Management, PR, Marketing and Communications, Special Projects and Information Management and Technology.  Responsible for identifying the IM+T needs that would support the business and clinical objectives of such a complex and diverse organisation, Ian was also responsible for merging all IM+T ‘legacy’ solutions operating within the Trust and for implementing mobile clinical applications for nearly 1500 peripatetic community and allied health professionals; this was the first project in the world to implement this type of technology for such a large number of staff.

In August 2003, Ian took up his current position as Director of Kent and Medway Health Informatics Service (HIS); a shared IM+T service for all 19 NHS organisations in Kent and Medway and Chief Information Officer for the Strategic Health Authority.

The HIS consists of around 600 staff and has an operational budget exceeding £50m.  This configuration of services is unique in UK; HIS communities usually only providing services to Primary Care Trusts (PCTs) and Strategic Health Authorities.  This combined with the role of Chief Information Officer provides opportunity to influence and deliver the technologies to support the modern NHS.

Ian is working with the National Programme for IT (NPFIT) to support the delivery of the aspirations of Delivering 21st Century IT for the NHS, the Department of Health Strategy document for IM+T in the health service which will support NHS staff deliver care and services designed around each patient and the management information to support services planning, delivery and governance.

